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To be the best
healthcare services
company in Texas
and Oklahoma.

To continually
improve the
healthcare provided
in the communities
we are fortunate to
serve.

Excellence
Honesty
Stewardship
Joy

Endeavor Healthcare Operations
We have the resources you need.

Endeavor Healthcare has a proven track record of improving the operational
performance of hospitals, imaging centers, surgical centers and physician
practices. We have implemented strategies that grow volume, increase
efficiency, reduce costs, attract and retain quality staff and recruit and retain
quality physicians of all specialties.

We customize solutions for our clients in a manner that best allows them to
access our broad spectrum of resources so that we return significant value
to the organization for the services we provide.

Endeavor Healthcare Services Include:

+ Effective Volume Growth Strategies

+ Expense Reduction Assessment and Strategies

+ Staffing Review and Implementation of Productivity Standards
+ Interim Administrative Management

* Quality and Compliance Review

+ Case Management Practice Review

+ Physician Contracting and Negotiations

+ Assistance with Physician Recruitment — Primary Care and Specialists
+ Physician Practice Assessment

+ Human Resources Policy and Procedure Review

+ Vendor Contract Review, Recommendations and Negotiations
+ Procurement Strategies

866-327-2227
info@endeavorhs.com

www.endeavorhs.com



